
A world where diverse communities choose cooperation over conflict, & where the 
humanities & technology work together to deepen that understanding across borders, 

disciplines, & generations.

Vision

Mission

Objectives

Values

Plus Ultra Collective brings together scholars, practitioners, and learners across borders to advance understanding of how diverse communities have — and can — cooperate across 
cultural and religious differences. We do this through shared inquiry, collaborative programs, and the thoughtful use of technology to make knowledge more accessible and impactful.

Uncover History’s Lessons for a 
Divided World Anchor PUC’s work in time and place Build a Broader Program-Based 

Community Build a High-Impact Community

Strategies

1.1: Actively research and uncover original 
historical evidence of cross-cultural 
cooperation — moving beyond existing 
scholarship to surface stories that have never 
been widely known or accessible

1.2 :Utilize or develop proprietary AI tools for 
ancient script transcription and translation

1.3: Share findings deliberately across 
scholarly, public-facing, and educational 
channels — expanding PUC's impact and 
establishing it as a credible voice on the 
possibility of peaceful cross-cultural 
coexistence

2:1: Concentrate research and program 
activity within a defined geographic region 
where PUC's existing scholar community has 
direct expertise and established networks 

2.2: Focus on well-documented historical 
periods where evidence of cross-cultural 
cooperation is most accessible, verifiable, and 
compelling — establishing scholarly credibility 
through quality over quantity
2.3: Establish proof of concept within the 
defined scope before expanding 
geographically or temporally — using early 
findings to build the credibility & partnerships 
that future expansion will require

3.1:  Broaden the org's relevance and reach by 
growing a diverse, multi-tiered community 
that connects scholars, students, and the 
public around shared intellectual interests

3.2: Build a repeatable & scalable program 
portfolio that moves the org beyond informal 
exchange toward structured learning & 
sustained engagement

3.3: Establish a visible public presence 
through accessible knowledge outputs that 
demonstrate the org's value beyond its 
immediate network & attract new audiences

4.1: Pursue moderate, targeted growth 
through a selective participation model 
aligned with mission and contribution 
potential

4.2: Establish defined expectations for a core 
group of active contributors, while 
maintaining openness for broader 
participation

4.3: Maintain a primarily a volunteer-driven 
model with selective, evolving incentives, 
while ensuring values are explicitly expected 
and consistently reflected in core interactions

Intellectual 
Courage

Collaboration over 
Competition Scholarly Integrity Diverse 

Perspectives
Openness & 

Egalitarianism Political Neutrality

Plus Ultra Collective’s Strategy House 
2026-2028 Business Strategy 

Secure Financial Sustainability

5.1: Pursue philanthropic funding while 
simultaneously building earned income 
through PUC’s program offerings, reducing 
dependency on any single funding source 
over time 

5.2: Maintain a disciplined cost structure that 
grows proportionately with org. capacity & 
revenue, ensuring financial decisions are 
driven by long-term sustainability rather than 
short—term needs

5.3: Reinvest earned income into program 
quality and org. capability, creating a self-
reinforcing cycle where financial sustainability 
and mission impact strengthen each other
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